 The Guidance Charter School

Regular Board Meeting

Agenda

December 12, 2007

Board Meeting

The Guidance Charter School

Administration Building/Cafeteria

1125-B East Palmdale Blvd.

Palmdale, CA 93550

· All public comments on Agenda and Non-Agenda are limited to three (3) minutes.

· Please turn off all cell phones and pagers.

· Any disruptive activities that substantially interfere with the ability of the School Board to carry out its meeting will not be permitted and offenders will be requested to leave the meeting.

Call to Order

:
6:00 p.m.



Mr. Al-Khatib

Pledge of Allegiance  :





Mr. Preston


Roll Call

:





Ms. Reyes


Approve the Minutes for November 7, 2007 Board Meeting

OPEN PUBLIC COMMENTS ON NON-AGENDA ITEMS:

1. Presentation of Award to student Quincy Fitzgerald for his participation at City  

 
Council Meeting on December 5, 2007.
BOARD MEMBER REPORTS:

CABINET REPORTS:

Principal:

1. Update on Enrollment

2. Waiting List

3. Activity Update
4. Update on school site Council
5. Incentive Grant

6. Holiday Parade
7. School site plan
8. Parent University Fundraisers
9. Mc Teachers Night at McDonalds
10. Student of the Month

Executive Director:

1. Cash Flow

2. 1st Interim Financial Report / Multi Year Projection
3. City Council appeal for restaurant next door on December 5, 2007
4. Fireworks Inquiry 
5. School Transportation for Soccer / Basketball

6. Sheriff Lee Baca visiting our school 01/31/2008

Board Action Items:

I. Motion to approve payments for goods and services, as owed for the month of  November 2007, as printed on the checking journals.

Ms. Keene

II. Motion to approve Consent Calendar

1. Hiring of new employees:

· Ruth Mejia-Substitute Teacher
· Girl’s Soccer Coach Ruth Mejia for $ 1,000.00 stipend. 

· Cheerleading Coach Mrs.Aiken for $1,000.00 stipend.

· Girls Basketball Coach Mrs.O’Brien for $1000.00 stipend.

2. Cash donation from McDonalds, $322.00.
3. Motion to approve participation in Palmdale Holiday Parade.
            Mr. Al-Khatib

III. Motion to approve appointing Principal Marjorie Keene as an alternate voting member at SIRMA II.
Mr. Al-Khatib

IV. Motion to approve school site council for parents, teachers and administration for 2007-2008.
Principal / Executive Director
3 Teachers

5 Parents

1 Classified Employee
Ms.Keene
V. Motion to approve 2nd revision of school site plan for 2007-2008 related to Title I Funding.

Ms. Keene

VI. Motion to approve 1st Interim Financial Report & Multi - Year Projection for school year 2007 – 2008.
Ms. Keene

VII. Motion to approve agreement to provide transportation to our students for soccer and basketball season with Student Transportation of America, at cost not to exceed $3000.00 for school year 2007- 2008. 
Mr. Al-Khatib

VIII. Motion to approve retaining of Juan Borja for accounting of Quick Books for cost not to exceed $800 for school year 2007-2008.
Mr. Al-Khatib

IX. Discussion of possible action regarding student tardiness school policy.

Mr. Preston
Closed Session Items:

This closed session is being held pursuant to the authority of California Government Code Section 54956.9.

Closed session is recommended because the School Board will discuss personnel issues and real property acquisition, including price and term negotiations.

I. Executive Director’s report on personnel issues: New hires, resignations, terminations and credentialing of teachers.

II. Update & Discussion of possible action regarding Fireworks Inquiry Committee.

III.
Disciplinary action, discussion of possible action regarding employee #06-0333.

Adjournment to December 12, 2007

