 The Guidance Charter School

Regular Board Meeting

Minutes
Wednesday, October 8, 2008
Board Meeting

The Guidance Charter School

Administration Building/Cafeteria

1125-B East Palmdale Blvd.

Palmdale, CA 93550

· All public comments on Agenda and Non-Agenda are limited to three (3) minutes.
· Please turn off all cell phones and pagers.

· Any disruptive activities that substantially interfere with the ability of the School Board to carry out its meeting will not be permitted and offenders will be requested to leave the meeting.

·  It is a violation of the Brown Act for any Board Member to interact on any Non-Agenda item.         


Call to Order

:
6:00 p.m.

                  Mr. Al-Khatib

Pledge of Allegiance:




      Mr. Preston


Roll Call

:




      Ms. Svoboda
Present: Mr. Al-Asmar, Mr. Preston, Mr. Omeira, Mr. Al-Khatib and Principal Ms Keene
Approve the Minutes for September 3, 2008 Regular Board Meeting.
Motion was made by Mr. Al-Khatib, seconded by Mr. Omeira
Motion passed with 4 yes votes.

OPEN PUBLIC COMMENTS ON NON-AGENDA ITEMS:
Mrs. Jones asked the board to clarify the staff development requirements, what classes count as one class, if you go to 5 day seminar does is satisfy the requirement or not? Mr. Al-Khatib advised Ms. Jones the board members can not have a dialogue regarding non-agenda item, but a memo to clarify staff development requirement will be prepared and given to the teachers.
Mrs. Mejia also asked if we can reconsider adding BTSA classes as staff developments.
Motion to close public comments on non-agenda items made by Mr. Al-Khatib and seconded by Mr. Omeira.

Motion passed with 4 yes votes.

PUBLIC COMMENTS ON CLOSED SESSION ITEMS IF ANY:
None
BOARD MEMBER REPORTS:

Mr. Omeira reported on 9/11 memorial event held at Lancaster Mosque, the attendance was great, but wished we would have had more participation from teachers and staff.
Mr. Al-Khatib – Homeland Security Council meeting on 9/25 and LACOE Training on 10/7/08 both meeting were very helpful and beneficial.
Mr. Al-Khatib also attended AV Human Relations Task Force meeting and said there was nothing important to report.
CABINET REPORTS;

Principal:

1. Update on Enrollment - 233
2. Parent University activities – Parade theme “Salute to Services” Mr. Al-Khatib has acquired the use of flatbed and truck. Recommended that classes have contest to come up with the best concept for our float.
3. McTeacher Night,  October 9th – 5:00pm to 8:00pm
4. Academic contests – 
a. Palmdale School District, Cyberquest
b. California Mathematics League
c. Scholastic Achievement League
d. Spelling Bee
5. Additional instructional minutes for math: after we received the STAR testing results and found out that school lost 16 points in the API and did not meet our goal in AYP, a meeting was held by Mr. Al-Khatib to discuss the results, it was a consensus from all teachers that they needed more instructional time for math, Mr. Al-Khatib requested all teachers to submit plans in writing to Principal Ms. Keene on how to improve, and after review we decided to cancel the Friday morning assembly except on Fun-Friday and reduce Arabic Instructional minutes by 45 minutes per week. Mr. Omeira will email Mr. Al-Khatib his plan for motivating students and teachers. Mr. Omeira will also be visiting the classrooms more often.
6. Student of the month: see list attached
7. Presentation to the top 5 students for Star Testing: the following students scored the top 5 highest scores in the school:
*5th Amanda Khatib

*4th Omar Herrera

*3rd Zainab Dajani

*2nd Ynez Sanchez

*1st  Xenon Burkley

Executive Director:

1. Cash Flow / State Budget: Wells Fargo currently at $106,000, LACOE $136,613.98, WAMU $2631.24 and the State budget finally approved.
2. Unaudited Financials Corrected: 1st set of Unaudited Financials contained some incorrect figures, the has been taken care of and corrected financial are attached
3. Update regarding Classroom conversions: public hearing to be held 11/20/08 at 7pm
4. Duck Race fundraiser: Did not have a very good turnout expected to have more support for the fundraiser next year.
5. Happy Day Carnival: Great raised money for the Parent University, had dunk tank thanks to Ms Mejia and Ms O’Brien for being good sports kids were lined up.
6. Medical Insurance update: Currently working with 3 companies to get the best benefit package to accommodate the needs of staff members. Board members expressed interest in PPO only plans
7. Annual Financial Audit: This has not been completed it is expected to be finished this month.
BOARD ACTION ITEMS:
I. Motion to approve payments of goods and services owed for the month of   September as printed on checking journals 

Motion made by Mr. Al-Asmar and seconded by Mr. Preston

Motion passed with 3 yes votes, 1 abstained Mr. Al-Khatib due to potential conflict of interest.
II. Motion to approve participation in the Palmdale Holiday Parade organized by the Chamber of Commerce for this school year. 
Motion made by Mr. Omeira and seconded by Mr. Preston

Motion passed with 4 yes votes.
III.  Motion to amend Charter in regards to instructional minutes for Arabic. Amendment to read: Arabic language class instruction to be amended from 3 hour per week to 2 ¼ hours per week for grades K-8. 
Motion made by Mr. Omeira and seconded by Mr. Preston

Motion passed with 4 yes votes.










    IV
 Motion to approve corrected Unaudited Financials for school year 2007-2008


Motion made by Mr Al-Khatib and seconded by Mr Omeira


M
otion passed with 4 yes votes.






V. Motion to Approve Consent Calendar:
a. Renewal of Eagle Software maintenance contract not to exceed $1100.00
b. Contract with Arturo Bravo for repairs to classrooms not to exceed $541.00

c. Motion to approve LACOE Business Services Contract for 2008-2009     school years. (People Soft and payroll processing)
Motion made by Mr. Omeira and seconded by Mr. Preston

Motion passed with 4 yes votes











VI. Motion to approve school participation with Self Insured Schools of California JPA for health benefits, SISC III program. 
Motion made by Mr. Omeira and seconded by Mr. Preston

Motion passed with 4 yes votes

VII. Motion to amend Section 22 of School by Law in regards to compensation and reimbursement. Amendment to read:

Directors may receive such compensation, if any, for their services as directors or of officers, and such reimbursement of expenses.  Board members to receive full health benefit coverage for themselves and their dependents as compensation for their service rendered to the school. These benefits are subject to school financial ability to provide the board members.  The Board of Directors may establish these benefits to its board members by adopting a resolution.



Motion Made by Mr. Omeira and seconded by Mr. Preston.



Motion passed with 4 yes votes

VIII. Motion to approve participation of board members in school health plan benefits for themselves and their dependents subject to school financial ability to provide these benefits to its board members.

Motion made by Mr. Omeira and seconded by Mr. Preston.
Motion passed with 4 yes votes.

CLOSED SESSION ITEMS:

No closed session items.
Motion made by Mr. Al-Khatib and seconded by Mr. Omeira 

Motion passed 4 yes votes.
Adjournment  7:10pm

