 The Guidance Charter School

Regular Board Meeting

Agenda
Wednesday, September 3, 2008
Regular Board Meeting
The Guidance Charter School

Administration Building/Cafeteria

1125-B East Palmdale Blvd.

Palmdale, CA 93550

· All public comments on Agenda and Non-Agenda are limited to three (3) minutes.
· Please turn off all cell phones and pagers.

· Any disruptive activities that substantially interfere with the ability of the School Board to carry out its meeting will not be permitted and offenders will be requested to leave the meeting.

·  It is a violation of the Brown Act for any Board Member to interact on any Non-Agenda item.

Call to Order

:
5:00 p.m.

                  Mr. Al-Khatib

Pledge of Allegiance:




      
      Mr. Preston


Roll Call

:




      Ms. Keene


Approve the Minutes for August 12, 2008 Special Board Meeting.
OPEN PUBLIC COMMENTS ON NON-AGENDA ITEMS:
PUBLIC COMMENTS ON CLOSED SESSION ITEMS IF ANY:
BOARD MEMBER REPORTS:

CABINET REPORTS;

Principal:

1. Update on Enrollment
2. Staffing
3. 1st Day Opening
4. Parent University fundraisers activities
5. New facilities
6. CAT-6 Testing results/API
7. Teacher McKnight
8. Sports Activity
Executive Director:

1. Cash Flow / State Budget
2. Audit

3. Unaudited Financials

4. Heritage Festival

5. Update regarding Classroom conversations

6. Nutrition

7. Thursday Night at the Square

8. Duck Race fundraiser

9. Happy Day Carnival

10. Update on school safety and security including Information technology

BOARD ACTION ITEMS:

I. Motion to approve payments of goods and services owned of the month of June, July and August as printed on the checking journals.

Ms.Keene
II. Motion to approve adoption of board meeting calendar as follows:

· September 3,2008       5:00 Pm in Admin Building-Cafeteria

· October 8,   2008        6:00 Pm in Admin Building-Cafeteria
· November 5,2008       6:00 Pm in Admin Building-Cafeteria

· December 3, 2008       6:00 Pm in Admin Building-Cafeteria

· January  7,    2009       6:00 Pm in Admin Building-Cafeteria

· February 4,   2009       6:00 Pm in Admin Building-Cafeteria

· March 4,       2009       6:00 Pm in Admin Building-Cafeteria

· April 1,         2009       6 :00 Pm in Admin Building-Cafeteria
· May   6,         2009      6:00 Pm in Admin Building-Cafeteria

· June   3,         2009      6:00 Pm in Admin Building-Cafeteria

Mr.Al-Khatib
III. Motion to approve Unaudited Actual Financial Reports for 2007-2008 school years.

Mr.Al-Khatib

IV. Approval of Consent Calendar
a. Contract with Site Surveying for lot merger required by city for cont of $600.00

b. Contract with Joseph West to install PA connections and speakers to additional classrooms for $870.00

c. Contract with Tel-Tec to install fire alarm system to additional classroom for cost not to exceed $1350.00
d. Contract with Avaya to install phones to additional classroom cost not

to exceed $ 2,000.00

e. Contract with Juan Borja to provide accounting service for cost not to exceed $1000.00 per year for 2008-2009.

f. Contract w Contract with Bernardo Escobar Padilla to do monthly landscape service at $120.00 per month
g. Advance signs for banner for enrollment at cost not to exceed $240.00

h. Employment of the following staff:

1. Mr. Paul Jutras – 7th grade teacher

2. Mrs. Jennifer Svoboda – Executive Secretary

3. Mrs. Annabelle Ayala – part time Administrative Assistant

i. Payment to City of Palmdale of $995.00 for lot merger fee.

Ms.Keene

V. Motion to approve application with City of Palmdale to appeal Mi Ranchito Restaurants approval of selling alcohol, (approved by planning commission and we are appealing to City Council) to stop restaurant from selling alcohol across the street from the school.

Mr.Al-Khatib

VI. Motion to approve application and agreement for permit to use Hammock Center for Guidance Charter School Basketball home games for school year 2008-2009.

Mr.Al-Khatib

VII. Motion to renew membership with Tri-League sport league to participate in school sports activities for cost not to exceed $2400.00 for school year 2008-2009.
Mr.Al-Khatib

VIII. Motion to approve application to Wells Fargo Bank for a line of credit of $150,000.00 for cash flow purposes and authorize Executive Director to sign application and loan documents on behalf of the school.
Ms.Keene
IX. Motion to approve staff stipend for school sport and academic activities

a. Stipend of $1000.00 for Cheer Leading coach Mrs. Smith

b. Stipend of $1000.00 for Basketball coach Mrs. O’Brien

c. Stipend of $1000.00 for Gate Coordinator Mrs. Jones

d. Stipend of $1000.00 for CELDT Coordinator Mrs. Wood

Mr.Al-Khatib

X. Motion to approve renewal of membership with A.V Hispanic Chamber of commerce at a cost not to exceed $ 125.00.

Mr.Al-Khatib

Closed SESSION ITEMS:

No Closed-session items.
Adjournment  
